Conceptplaat ;
Kennismanagement™ -

2013-05-09 15:34:35 117 Kennismanagement- reader Martin van Vuure (#1)



Conceptplaat
Kennismanagement

Verwerking door hersenen  Sccalsatie
anat

It
Verwerking door computers —-~,/ =

Data Daocumanien

2013-05-09 15:34:36 2117 Kennismanagement- reader Martin van Vuure (2/17)



L d marnvarvuue ¥ ke com

@ Martn van Vure

Conceptplaat — / V . y R iod
Kennismanagement s s

2013-05-09 15:34:36 317 Kennismanagement- reader Martin van Vuure (3/17)



Kennismaps Argumentation map
V reason

* (be)geleiden van discussies en dilemma's. X Objection

sensemaking. Middel voor het vinden van & Assumption

ownership, knowledge assets, hergebruik,

uncover blocks.

* people and their expertise

* "Ontology" 'information science'

* publicatiemechanisme

* How-to _ N _
* Body of knowledge, Social messes: political, technisch,

* bron, opbouw/samenstelling v kennis,  €conomisch & sociale relatives; different
PoV/worldview; logical - alogical.
Different projections

Beschikbaarheid: open, links, wiki, platform
onafhankelijk

Concept maps:

1-preperation phase: define focus question, parkinglot
2-organize: hierarchy, consist of ... Has categories

3- design: background, color

4-delivery phase: selective revealing

overdraagbaarheid van kennis.

Ppt = linear, bullets. Cmap: concepts, proposition, cross links
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Organisational knowledge

Leadership

har Creat
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Measurement Organistional Culture
annize Knowledge Identiw
~Adapt
Technolgy ( N€€ded by processes,

supporting strategies

Concept mapstoevoegen uit ppt

Innvovation and renewal
* small bets, innovation-proces
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Information governance

principles
Y —¥

Information Information

(I

lifecycle — access

~ http://www.5boroughspartnership.nhs.uk/library/documents/informationgovernanceguidancenotecaldicottprinciples.pdf

~ http://www.grahamoakes.co.uk/downloads/AIIM%?20-%?20Framework%?20for%20Information%20Governance.pdf
http://mike2.openmethodology.org/wiki/Information_Governance_Solution_Offering

Principle 1: Justify the purpose(s)

proposed use or transfer of person-identifiable information within or from an organisation
should be clearly defined and scrutinised, with continuing uses regularly reviewed, by an

appropriate guardian.

Principle 2: Do not use person-identifiable information unless it is absolutely necessary
Person-identifiable information items should not be included unless it is essential for the
specified purpose(s) of that flow. The need for patients to be identified should be gonsidered
at each stage of satisfying the purpose(s).

Principle 3: the minimum necessary person-identifiable information

Where use of person-identifiable information is considered to be essential, the inclusion of
each individual item of information should be considered and justified so that the minimum
amount of identifiable information is transferred or accessible as is necessary for a given
function to be carried out.

Principle 4: Access to perron-identifiable information should be on a strict eed- to-know
basis

Only those individuals who need access to person-identifiable information should have
access to it, and they should only have access to the information items that they need to
see. This may mean introducing access controls or splitting information flows where one
information flow is used for several purposes.

Principle 5: Everyone with access to person-identifiable information should be aware of their
responsibilities

Action should be taken to ensure that those handling person identifiable information - both
clinical and non-clinical staff — are made fully aware of their responsibilities and obligations
to respect confidentiality.

Principle 6: Understand and comply with the law

Every use of person-identifiable information must be lawful. Someone in each organisation
handling confidential information should be responsible for ensuring that the organisation
complies with legal requirements.

those individuals who need access to person-identifiable information should have access to
it, and they should only have access to the information items that they need to see. This
may mean introducing access controls or splitting information flows where one information
flow is used for several purposes.
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|. The knowledge-mapping process

Knowledge mapping

Background

Categorised
K-mapping

How are the Knowledge Maps created?
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Knowledge mapping

Each of the past centuries has been dominated by single technology. The eighteenth century was the
time of the great mechanical systems accompanying the Industrial Revolution. The nineteenth century
was the age of steam engine. Afier these, the key technology has been information gathering,
processing and distribution. Among other developments, the installation of world wide telephone

networks, the invention of radio and television, the birth and unprecedented growth of the computer
industry and the launching of communication satellites are significant. Now people started to think that
only information is not enough, what matters is Knowledge. So there has been seen shift from
Information to Knowledge.

A bit of information without context and interpretation is data such as numbers, symbols.

Information is a set of data with context and interpretation. Information is the basis for knowledge.

Knowledge is a set of data and information, to which is added expert opinion and experience, to result in

a valuable asset which can be used or applied to aid decision making. Knowledge may be explicit and/or
tacit, individual and/or collective.

The term -Knowledge Mapping- seems to be relatively new, but it is not. We have been practising this in

our everyday life, just what we are not doing is - we are not documenting it, and we are not doing itin a
systematic way. Knowledge Mapping is all about keeping a record of information and knowledge you
need such as where you can get it from, who holds it, whose expertise is it, and so on. Say, you need to
find something at your home or in your room, you can find it in no time because you have almost all the
informationknowledge about -what is where- and -who knows what- at your home. Itis a sort of map set
in your mind about your home. But, to set such a map about your organisation and organisational
knowledge in your mind is almost impossible. This is where K-map becomes handy and shows details of
every bit of knowledge that exists within the organisation including location, quality, and accessibility;
and knowledge required to run the organisation smoothly - hence making you able to find out your
required knowledge easily and efficiently.
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Knowledge mapping

Background

Categorised
K-mapping

The Ancwtedie mappen poeth

Soclal Network
Mapping:

Competency
Mapping:

Process-based
Knowledge Mapping:

Conceptual
Knowledge Mapping:

How are the Knowledge Maps created?

This s

who,
and

ves the groups g
are operational and generating new

This shows knowledge and sources of knowledge for internal
as well as external organisational processes and procedures.
This includes tacit knowledge (knowledge in people such as
know-how, and experience) and explicit knowledge (codified
knowledge such as that in document).

Also sometimes called -taxonomy-, it is a method of
hierarchically organising and classifying content. This inw

in labelling pieces of kno ge and relationships betwe
them. A concept can be defined as any unit of thought, any
idea that forms in our mind [Gertner, 1978). Often, nouns are
used to refer 1o concepts [Roche, 2002). Relations form a
special class of concepts [Sowa, 1984]: they describe
connections between other concepts. One of the most
important relations between apls > hierarc

relation (subsumption), in wh 1cept (superconcept)
is more general than another concept (subconcept) like
Natural Resource Management and Watershed Management.
This mapping should be able to relate similar kind of projects
and worksho nducting/conducted by two different
departments, making them more integrated.
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Knowledge is power, broadly accessible, understandable, and
shared knowledge is even more powerful!

R
[

How to make sure that the
K-mapping will be used in
an organisation?

How are the
Knowledge Maps
created?

K-mapping - key questions

Key principles of
Knowledge Mapping

L s - B Benefits of K-mapping Sl

Knowhedge maps are cremled by tramilering
PR orachical formats that e ey 1o

who may be manegers, experts, system developera, of anybody.

nd exphot knowledge inlo
nterpret by the end users,

Basic steps in creating K-
maps:

What do we map?

What do the knowledge
maps show?

| Activity: 1
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Kennisontwikkeling

Iteraties naar
doel

kenniskaart: Zoeken naar matches .........

Wat Zin jo ambities?
Kennis Wat vind jo leuk?
ontwikkel-
doelen waar kil jo eneegie van?

Waar Sggen je sterke punten? En je wakke?
Wie ben je Watis je ambitie

Gezamenlijke
interesse

Waarin wi Je je ontwikkelen? Waarin wil jo jo
bokwamen?

Wat Is jo goed- leuk matrix

on A’D\bﬂé Ont-moeten

Wat Zin jouw TOt-10pIcs’, Waar Z0u Jo kets mee
witen?

Om kennis te ontwikkelen zijn naar mijn Introductie / ontmoeting. Dit kan . - .
uiteraard door een N 5
. gemeenschappelijke interesses? elke
I : " : | r " T iuctiefi onderwerpen hebben we gemeen? wat

kunnen we met de onderwerpen doen?

Wat zijn de ontwikkelingen per topic

n

kennis ontwikkelen
Samen

realecpbouw kannis-makan kennis zijn verhalen
Watbrangen /) (1TIe)  (Werler kennis = informatie + Versterkend

2 !

W TS it inzicht + vaardigheden Aanvullend
Topcurr s - Erera
e oo v nergie

oo s /e, Kennis = informatie * ervaring )
v Sprn- s s (ols omm ™ attitude Groeiproces

Gesprek

N Document heen en weer RNy
Taeton ) ) )
@ @ . *Kennisoverdracht| kan 1B epaal ontwikkeldoelen: wat kunnen/ willen we

y o uimesory S
alleen vrijwillig. ermee?
g o *We weten meer dan we 2 Ontwikkel iti d ice / id
o g ] ntwikkel propositie / product / service / idee braindump, Brainstormen / delen
Koo open, wansparant | Egeraarshap kunnen vertellen, we braindump, uitwerken, verfijnen
Opossng o S Vasteggen. vertellen meer danl we ) ' '
Propositie { s
g kunnen opschrijven.... Ideegeneratie
e

Kennisontwikkelen kun je om een Door gezamenlijk een kennisdoel na te storyboard, 1st Draft
streven ontstaat SAMENWERKING. het
zal stapsgewijs gebeuren, iteraties en innovatieboard
wijzer worden, een probleem mogelijk moeten anderen betrokken
oplossen, een-artikel schrijven, een— —_ Owner / trekker
o Eigeliik i worden met expertise in de volge!ld.e

|I;£ oF ;.E : El 'IEI EI . gel] l_s. fases van d_e productvo wassen eid
belangﬁilete%bergmg—tekenerkeni” i H
visueel maken zouden mijn-voor keur— Estafette stokje
hebben
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relatie opbouw / kennis-maken
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