Visual thinking / facilitation

Visualisatie is een manier om grote hoeveelheden informatie/complexe situaties te
representeren. We zijn gewoon om informatie als tekst weer te geven, plaatjes zijn veel
krachtiger, mooier en creatiever... Maar ook makkelijker door de hersenen te interpreteren en
op te slaan.

Visualisatie heeft 2 aspecten. Met het(eind) beeld voor ogen neemt de motivatie toe ( Law of
atraction) en wordt niet alleen de logische / linkerhersenhelft gebruikt maar oo de rechter
empathische /creatieve kant.

Visualisatie kan oa gebruikt worden in visual recording (het filmpje van motivatie van Dan
Pink / RSAnimation was mijn eerste kennismaking). Via VR zie je het geheel en neem je 'het
totaalplaatje' op ...

Ik wil meer en meer visuele aspecten opnemen in de vorm van weergaves van situaties,
streefsituaties, praatplaten, et cetera. Ik zal hiervoor beter moeten gaan tekenen (op m'n
ipad) . In onderstaande staan ook hiervoor enkele links.

David Sibbling Visual facilitation en Systemsthinking. Erg leuk materiaal. http://
www.grove.com/site/index.html zie ook TED: http://www.grove.com/site/ir_vid.html
iPad en visual facilitating / recording:
http://ninmah.be/2010/08/02/ipad-visual-movie/
http://katiepiatt.blogspot.com/2011/02/visual-recording-on-ipad.html

Gamestorming
http://www.xplane.com/xblog/2011/01/18/the-official-gamestorming-video/
http://vimeo.com/18880751

http://www.youtube.com/watch?v=3mrtu4MmthE
Have fun en laat me weten of je ook interessante links tegen komt.

The soul never thinks without a picture
Aristoles

Visualise the efforts not the outcome

Visualise in 3rd person

Optimistic realistic (Optimize inspiration - Realistic problem-solving)

Make a step-by-step plan (measurable, concrete, time-based) (investigate...), think trough to
your goal

Publicly declare your goal

Track your progress in writing (track progress and effort)

Reward yourself (when you take action to your goals)
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Visueel
communiceren

4 C's of community

Zien = begrijpen

@ file: i_visual Thinking.mmap

J Voorkomen informatie overlaad )

Verhoogd begrip

Totaal plaatje, big picture
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Visual thinking / facilitation
Why visualisation:

Info more tangible, concrete, actionable. Better understanding ==> decision,
emotional ==> action ==> (business) results.

Strategy (schematic, Ioglcal) - Head (cool) @ lﬂﬂ ‘/ —I’J_/’(/
Decision - emotional Hart (warm) M

Practical/pragmatic - Action - H?Yapnds (ferm) A

S
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Visual thinking

1-ASK WHY: Always be curious and questioning.

2-BE PLAYFUL: Don't be afraid to have fun. Even better, think like a kid. What
would a child think if they were looking at what you were?

3-ASSOCIATE: Try to make connections with ideas, images, and the things
around you. When solving problems look for random and unusual
associations.

4-BE NAPOLEON: Or Shakespeare, Picasso, Eleanor Roosevelt, Mother
Theresa, Bill Gates. Put yourself in the shoes of another and think about how
they would approach your idea or problem.

5-LOOK FOR PATTERNS: Try to discern patterns in the world around you.
Look for cycles, tendencies, behaviors and similiarities. Can they enhance
your projects and ideas?

6-LOOK FOR SYNCHRONICITY: When you are focused on something, patterns
and opportunities appear. Learn how to recognize this synchronous moments
and take advantage of them.

7-TAKE RISKS: Emotional, Mental, Creative or Physical. If you are afraid to
step out of your comfort zone you'll never experience extraordinary things.
8-ASK WHAT IF? Ask this question when you are stuck, when you are looking
for new avenues of thought and when you want to really exercise creative
muscle. Let yourself explore the answer, regardless of how silly or illogical it
might seem.

9-DON'T STOP WITH ONE IDEA: The more ideas you have, the better your
chances of finding a good one. Don't be afraid to keep asking questions. Look
for alternatives. Never just settle for one answer.

10-LOSE THE EXCUSES: Nike really hit the jackpot with their slogan "Just Do
It." Productivity and creativity live in a vicious cycle. One always begets the
other but you have to start somewhere. Start with productivity and creativity
will follow.

Xplane

Links / achtergrond
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[Improvements on established context)

[Creative portfolio (balance of ))

[New value on existing environment

[Creation of "something" in a new context

Explains the WHY

Keeps you GOING

Helps you DIFFERENTIATE

Process of creating new ideas/models.
Between chaos and order.

2013-05-09 15:43:45 10/20

Visual thinking - reader Martin van Vuure (10/20)



free market response to regulations

moet overbodig worden "
g standaarden zijn werkafspraken -

creditablity rive left

code of good practice

inspirerend
oplossingen genererend

leren

Waarom
leuk

verhelderend

complexiteit reductie

frameworks
standaarden .
Gebruik van metaforen, modellen en
Best practice eigen-wijsheden ....
Gradatie e
zienswijze
templates
meningen

Delen in geuren en kleuren .......

The map is not the territory

Quotes
Beter 10 brillen dan

Versimpelde weergave van de werkelijkheid (ziek, operatie, genezing)

(sport: team(spelers), coach, sheerleader, scoren bij de klant)

gordel van smaragd: mooi, cultuur/kunstschatten, econ. potentie
reisbureau eilanden ==> verbindingen
nterecht) veel gebruikte metaforen:

dieren metafoor: ahrend

huis bouwen: heien, fundament, architect, 2 voordeuren

doolhof, koekjes(fabriek)

s

Metafoor dynamiseren: gebruiken als instrument voor verandering.
Bewust gebruiken. Richten, feedback.

om het abstracte concreet te maken
het onbekende verduidelijken adhv iets bekends

Wanneer metafoor gebruiken: & ver bindend element bespreekbaar maken

mobiliseren energie
(gericht op kern kwaliteiten niet op valkuilen)
verrassend, orgineel, beeldend
consistent & voldoende herkenbaar
Metafoor als interventie:
positief en open geformuleerd
gedoseerd gebruiken
Nooit: uitleggen

In 3min vertellen

Vertellen in de metafoor, de organisatie NIET in het verhaal
betrekken.

Tips ==

Uitnodigen om te associéren, erover te praten, te fantaseren

Het (expliciet beoogd) effect (wat is je boodschap!) v.e. goede
metafoor = aanscherpend & bindend/samenhangend &
stimulerend (bewustwording & bedreiging). Genereert energie

Minder abstract geworden

steeds meer denkend in metaforen

Resultaat ==
esuftaa leuk

actiever meer betrokken, minder
afstandelijk, dichter bij praktijk
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Requirements, behoeften ==>
producten ==> eindresultaat
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Concept mapping
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Use equally with linear formats.

ating Visual mapping

Share as an improvement tool

TRADITIONAL HAND DRAWN MINDMAP

FROM LINEARNOTE

Create lectures within the framework of a Visual
map

Overview teaching material

Control the rate of delivery by expanding and
collapsing map parts

Modify lectures on the fly by using drag and

drop function in response to questions Forteaching

Create, view and study the proverbial "Big
Picture"

When lecture complete, output map as HTML
and post on College web pages

Visual maps infuse clarity of communications for
both faculty and students

Educational use advantag

Compile notes, lectures, Knowledge and

information relating to chosen subject

Overview subject material

Keep track of information by using a master

map Forleaming

Easily embed, save and recall knowledge and
information

All attachments inserted are embedded by
default, enabling a master map of knowledge
and information

Get to know your chosen Visual mapping software

Experiment with the available graphical formats
Personal use

Become a proficient Visual mapper (DGR L)

Personal proficiency of the tools and techniques of Visual mapping
widens the scope of use for Education and Business.

A non linear format for kno

visual mapping

Use the T.A.P pro

Related to Tony Buzan's Mind Mapping

Computer ing is at Educational and Busi

Creation
Management
d information;

Sharing

Visual maps may be used to communicate knowledge and
information, much the same way you use Power point and Word

Knowledge creation

Effective information management

Aculure of Continual improvement

Scatter initial thoughts within a Visual Map

There's no restrictions

At this stage: There's no structure

) Tap into thought p There's no logic

Viewing mapped information on an oversized PC display or, projecting
onto a white space enables virtual space freedom

Disregard the illogical nonsense of this stage. The whole point
of this process is to dump information into your Visual map

Drag and drop scattered information Making sense of it

Ensure understanding for both you and

intended recipients Clarity is key

Re-arrange

Drag and drop to: Change

Review/Edit

Correct
@) Arange and

Manage the information Spell check
Images

Insert Documents

Links

During this portion of the T.A.P process, it becomes clear that the mapped information becomes
the genesis of knowledge relevant to you and intended recipients

Map

MS Office suite formats

Mindjet presentation mode
PDF

(@) save. Export and Present n a suitable format

Image file

HTML/WEB map

DVP projection

All the available formats for output enable you to customize your
mapped information to suit the environment of delivery.
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http://understandinggraphics.com/
design/10-reasons-to-use-color/

( http://www.slideshare.net/mobile/BiggerPicture/graphic-
facilitation-training-module-1handout110322

( http://aschauerte.wordpress.com/2011
/03/20/my-graphic-facilitation-journey/
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Yellow = Lateral thinking and opportunity spotting.
Black = Ciritical thinking and innovation.

Green = Imaginative thinking and innovation.
Brown = Judgmental thinking and quality appraisal.
Blue = Holistic thinking and environmental scanning.
Orange = System thinking and design.

White = Meta-cognition and thinking about thinking.
Grey = Chaotic thinking and ambiguity.

Purple = Strategic thinking and directing.

Red = Decision-making and action.
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Mindmapping, gebaseerd op filmpje

van BiggerPlate 1/2013
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Use small maps

Be aware of explaining the proces

(thinking, what is incourant head)

instead of deliverables, the Proces
evolves with creation

_ Design the map when it conclusion first, in het
is folded!! o centrum!

Shows the flow of a story or
develops a sequential
argument around the centre.

-*d/tia/m
Shows the drivers or curreht

situation on the left, and flows F
across the centre to show,
future situation on the right?

Catalogues information in an 2o

easily navigated form, nowing{uwdmia'

from the centre outwards.

Shows the outcomes of a plan,

Use an inducti
communicatior
(Barbara Minto's Pyramid Principle)

Deductive thinking means presenting the
‘evidence first, then delivering a conclusion.

The audience must remember the evidence
will already be trying 1o interpret it before y.
give your conclusion, at which point they

Inductive thinking means presenting the

supports it.
The conclusion sets the context in which the

evidence can be interpreted.
Inductive thinking s not helpful for solving

very valuable for explaining known things.

conclusion first, followed by the evidence that

mysteries or telling adventure stories, but it is

‘The first generation of branches has a major
influence over the rest of the map.

If the pattern around the centre of the map (the axis) is
weak, then this can allow the same information to appear
‘more than once in different places in the map. Iftis a
well-defined pattern, then it helps 1o ensure that
information is uniquely located in the map.

“The first level of branches directs the reader
when exploring and navigating the map.

Ifthe first level of branches is vague and a ltle bit
‘ambiguous, then it Goes not set wel-defined contexts for
whatlies further out. This allows the subject to digress as the
map develops. Eventually, you can find yourself at the edges.
of a map discussing something that seems 1o be completely
unrelated o the key ideas In the centre.

First generation branches are often the least well used,
‘especially so with software because the temptation to get
started and ciean up afterwards is strong. First generation
branches are typically wasted on "Chapter 1, Chapter 2"
headings which do not convey anything useful unil they
are unfoided.

ok o

Using a small repertoire of simple flowing towards e }
designs that are easy to the centre. €
recognise will save time in
explaining how your map "works. Associative map of keywords

and images to capture a

brainstorm, memorise something

or help create new ideas.
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u
catalogus Plan

Mindmap -

Visueel denken -
mindmapping

Hou de map visueel klein

Inductief redenerend
Eerste niveau, niet te veel details

(Hoe de template simpel qua kleur en visuals ]

Mind maps radial

1-Preparationsfase: define focus question
(parking lot)

2-structure/organize hierarchy

3-design: background, colors

4-delivery phase: selective revealing

Conceptmaps

A NoteTakerHD.com Template
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